Annual General Meeting of Plas Madoc Communities First
Company Number 4759519 Held 14™ May 2008 at the Registered
Office of the Company commencing at 1.30 pm

Present

Directors Mark Leather, Paul Blackwell,
Alvin Evans, Felicity Hughes,
Brien Powell

Company Secretary Susan Lloyd

In attendance Miriam Beard

Apologies None Received

The Chairman presented his report for the year, with special thanks
to Susan Lloyd and Miriam Beard and the team of Plas Madoc
Communities First.

Accounts for the Period ended 31* March 2007.

Mr A Bunning, Plas Madoc Communities First Finance Officer
was unable to attend the meeting. The Board have received the
accounts and it is proposed that a meeting be convened for further
discussion of the accounts.

Retirement of Members

Under Article 38 of the Articles of Association of the Company the
following persons retired from the council of Management

1) Mr Laurence O’Donnell
i)  Mr Paul Blackwell
Consideration of new nominations to the Board of Directors
The Company received applications for Membership of the
Company and for appointment to the office of Member of the

Council of Management from

1) Dr Tony Downes
1)  Mr Paul Higginbottom



Election of member to the Council of Management

It was unanimously agreed that Mr Paul Blackwell be reappointed
to the Council of Management

The Council of Management accepted all applications and
appointed Dr Tony Downes and Mr Paul Higginbottom to be
members of the Council of Management for a period not exceeding
three years in the first instance.

Appointment of Chairman

The company appointed Mr M A Leather to be Chairman of the
Company and the Council of Management.

Appointment of Auditors

It was agreed that UHY Hacker Young be reappointed auditors for
the forthcoming year.

Any other business

The Board proposed that any tendering of work £10,000 or above
should be brought to at least three members of the Council of
Management.

Mr M A Leather advised that the structure of the Council of
Management meetings will change to further partnership working
and involvement from members of the Council of Management.



